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OUR APPROACH

Understanding the unique needs of each individual customer is paramount. Our National Sales Team specializes in
identifying ways to reduce your total cost of ownership. Our involvement with all influencers allows us to better
understand your critical needs, and ensure the implementation of your defined chemical and paint program — we will
deliver results.

Ny STEP I: AUDIT

Our national team can deliver a complete paint and chemical audit report to assess:

e End-user Site Usage and Product ¢ Safety and Compliance Areas of
Cross-Over Automation Improvement

e Conversion and Standardization e Support and Expertise to Drive
: Opportunities Maximum Efficiencies

STEP 2: IMPLEMENT

After a full-site assessment, The Krylon® Products Group Team will provide a
comprehensive report with areas of opportunity tailored to your business and help
recommend ways to implement:

e Application and Product Usage Training e Address the Critical Needs Identified

* 5S Visual Workplace in the Audit Report
Management Resources e Procurement and Sourcing Efficiencies
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Our proven process will help your company drive future strategy by identifying the
specific needs of your paint and chemical program, thus reducing errors, improving
efficiencies and reducing your total cost of ownership by:

e Managing Critical Documents e Enhanced Productivity

¢ On-Site Training Improvements

* Managed Inventory

BEFORE RESULTS AFTER IMPLEMENT

For more information, contact your Mars Rep.
Krylon Products Group has been in the paint and chemical business

for more than 80 years. We are committed to providing quality
MARS s u PP LY products, best-in-class service and programs designed to keep your

operations running smoothly, efficiently and profitably.

MarsSupply.com | 800.862.6093




