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BEFORE

Krylon Products Group has been in the paint and chemical business 
for more than 80 years. We are committed to providing quality 
products, best-in-class service and programs designed to keep your 
operations running smoothly, efficiently and profitably.

RESULTS AFTER IMPLEMENT

O U R  A P P R O A C H
UUnnddeerrssttaannddiinngg  tthhee  uunniiqquuee  nneeeeddss  ooff  eeaacchh  iinnddiivviidduuaall  ccuussttoommeerr  iiss  ppaarraammoouunntt..  OOuurr  NNaattiioonnaall  SSaalleess  TTeeaamm  ssppeecciiaalliizzeess  iinn  
iiddeennttiiffyyiinngg  wwaayyss  ttoo  rreedduuccee  yyoouurr  ttoottaall  ccoosstt  ooff  oowwnneerrsshhiipp..  OOuurr  iinnvvoollvveemmeenntt  wwiitthh  aallll  iinnfflluueenncceerrss  aalllloowwss  uuss  ttoo  bbeetttteerr  
uunnddeerrssttaanndd  yyoouurr  ccrriittiiccaall  nneeeeddss,,  aanndd  eennssuurree  tthhee  iimmpplleemmeennttaattiioonn  ooff  yyoouurr  ddeeffiinneedd  cchheemmiiccaall  aanndd  ppaaiinntt  pprrooggrraamm  ——  wwee  wwiillll  
ddeelliivveerr  rreessuullttss..

S T E P  3 :  M A N A G E

• End-user Site Usage and Product
Cross-Over Automation

• Conversion and Standardization
Opportunities

• Safety and Compliance Areas of
Improvement

• Support and Expertise to Drive
Maximum Efficiencies

S T E P  1 :  A U D I T
Our national team can deliver a complete paint and chemical audit report to assess:

S T E P  2 :  I M P L E M E N T
After a full-site assessment, The Krylon® Products Group Team will provide a 
comprehensive report with areas of opportunity tailored to your business and help 
recommend ways to implement:

Our proven process will help your company drive future strategy by identifying the 
specific needs of your paint and chemical program, thus reducing errors, improving 
efficiencies and reducing your total cost of ownership by:

• Application and Product Usage Training
• 5S Visual Workplace

Management Resources

• Address the Critical Needs Identified
in the Audit Report

• Procurement and Sourcing Efficiencies

• Managing Critical Documents
• On-Site Training

• Enhanced Productivity
Improvements

• Managed Inventory
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For more information, contact your 
Mars Supply Sales Representative

MarsSupply.com | 800.862.6093

For more information, contact your Mars Rep.


